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NWP: An NHS expert body, demonstrating excellence in the development and implementation of 'best practice' workforce planning tools, skills and techniques and the research and dissemination of first class workforce intelligence.
Who we are?
· The National Workforce Projects team is hosted by Hampshire and Isle of Wight WDC (part of Hampshire and Isle of Wight Strategic Health Authority (SHA))
· NWP team members are based in a variety of locations across England – office bases currently include Manchester, Leeds, Leicester and Winchester
· http://www.healthcareworkforce.or.uk is the internet link for further information on projects and contact details

What’s our purpose?

· The purpose of NWP is to support NHS organisations to achieve their own workforce objectives through the development and implementation of a range of workforce skills, change management, information and planning tools related projects
· We aim to help employers understand the characteristics of a ‘world class employer’, and advise on and support the development of effective workforce planning

· The team focuses on collaborative ‘SHA wide’ solutions; informs healthcare workforce policy development and analysis and provides expert advice to Workforce Development Confederations (WDCs), Deaneries and other health care bodies.
  Current & Planned Activity

Knowledge Management Programme – developing intelligence & tools
· The development, implementation and maintenance of a healthcare workforce internet portal – a ‘one stop information shop’ to support workforce decision making.

· The development and co-ordination of a virtual workforce information best practice network to support the initiatives such as the European Working Time Directive

· The provision (through the portal) of UK and international health and social care labour market information and an analysis of the impact of predicted changes 

· The development of a common dictionary of workforce definitions covering the NHS, Social Care and Primary Care – for current use and for inclusion within the Electronic Staff Record

· The development of best practice methodologies and guidance to support the collection of data for agreed activities  or for specific groups 
· The development and implementation of a range of short and long term modelling tools for forecasting, modelling and monitoring trends in workforce demand, supply, substitution and emergent roles 
· A contribution to the wider workforce research and policy agenda and expert advice/evaluation of proposals 

Workforce Skills and OD Programme – developing capability & capacity
· The development of a UK wide competency framework for all staff engaged in the workforce planning process
· The development and implementation of an accredited programme of development for staff involved in workforce planning (workforce planners, service planners and HR planners), based on the competency framework
· The development and implementation (and continued updating) of a range of products and interactive tools to support sharing of best practice and workforce capability development 
· A range of change management initiatives and events to improve wider stakeholder engagement in workforce planning related topics 
· The development and implementation of a workforce leadership programme for Directors and Chief Executives 

· A contribution to the wider workforce research and policy agenda and expert advice/evaluation of proposals

· A more detailed description of the projects can be found on the NWP website –  http://www.healthcareworkforce.or.uk 
Project Summary
	Audio CD

To create an audio CD that will disseminate the key messages around Long Term Workforce Planning to a  wide audience

	Boardroom Imperative

To create a publication that will disseminate the key messages around Long Term Workforce Planning to the board level members in stakeholder organisations. 

	Competence Framework

To improve strategic planning decisions through the development of a UK wide workforce planning skills and competency framework for all staff engaged in the process

	Development of Supply Models

To provide SHA’s with the means to make better forecasts of their local labour market both to support Trust planning and also education commissioning

	Education Commissioning Information Tool

To provide information flows between SHA’s and WRT to produce better decisions on education commissioning which link bottom up and top down planning

	Employer, Employee Equation – 3Es

The aim of the 3E’s project is to build on the “Demography is Destiny” project and develop a diagnostic tool which can support managers, and target, the need to focus on recruitment and retention policies which meet the differing needs of each Demographic group

	Health and Social Care Workforce Data Analysis

Research project findings to draw ‘the big picture’ across health and social care. Provide gaps analysis and recommendations for standardisation.  

To create an online collaborative system for collecting and analysing information about data sources and users in the health and social care workforce planning community

	Healthcare Scientists Workforce Data

To create an online modelling tool that provides high-quality supply and demand healthcare scientist workforce data tools.

	Healthcare Workforce Portal 2

To develop the business case for, and if successful implement an internet based ‘one-stop shop’ information and communication Portal environment for the workforce planning and development community

	Leadership Development

To embed strategic thinking around planning for the workforce into the mainstream development for leaders of the future

	Long Term Planning

To inform workforce planning and policy assumptions through the development of more effective long planning term processes at a local and national level

	Mental Health Tools

NIMHE pilot programme to test good practice guide. To develop practical tools to aid the implementation of the guide.

	Modernising Medical Careers

MMC is a wide ranging programme that is set to reform every aspect of a doctor’s career and the workforce implications of the proposed change are significant. The objective of this project is to develop the content for a web and paper based MMC workforce resource pack that can be added to on an ongoing basis and disseminated through the community of workforce planning practitioners. Content is likely to include boardroom briefings; planning tools; examples of good practice ideas to help pave the way for cultural change – and overcome resistance; and suggestions as to who individuals should collaborate with

	National Workforce Dataset

To create a common dictionary of definitions for workforce planning (healthcare excluding primary care)

	Social Care National Minimum Dataset

To create a common dictionary of definitions for workforce planning (social care)

	Team demand tool development (Treatment Centre)

Tools to plan demand that support new ways of working and give a rational rather than a “wish list” based approach

	Toolkit For Planning Workforce Development

To provide a structured approach to planning the workforce supported by a comprehensive knowledge base on how to do it

	Whole Systems Based Planning

To provide a strategic approach to planning workforce development to support the big shifts in service delivery that will occur over the next 10+ years

	Workforce Information Database (WID)

To assist the SHAs in the collection of workforce information to assist in planning baselines and target monitoring until ESR data warehouse is available
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