Case Manager Competencies

1.   Communication Level 3

The post holder will have the skills and ability to:

· Establish effective working relationships with patients, their families and carers.  Recognising and respecting their contributions to care planning
· Establish and sustain effective working relationships across all health and social care service organisations

· Lead and deliver interdisciplinary team working to support the common goal of safe, efficient care delivery.

· Work with and for patients and carers supporting and promoting individual’s rights and responsibilities.

· Provide information and advice at all stages of the patient’s pathway, including the management of emergency situations and the giving of bad news within ones own scope of practice.

· Produce clear and concise written communication as appropriate for individual patients and to inform service development















2.   Personal and People Development Level 3
           The post holder will have the skills and ability to:

· Reflect and critically evaluate ones own practice ,including  the values, practices and interests that underpin it and the effectiveness of  case management

· Collate and review developments in knowledge and policy related to Chronic Disease Management and incorporate into own practice as appropriate 

· Utilise feedback from colleagues to improve own practice and the quality of patient care

· Educate, support and advise groups and individuals on best practice in relation to the management and needs of patients with complex Chronic Disease

· Use own experiences to guide others towards solutions related to interpersonal, organisational and practice based issues

· Challenge existing knowledge, current poor practice and be open to be challenged by others

· Utilise knowledge and experience of expert patient programmes to enhance both an individuals care pathway and the quality of service provided

3.  Health, Safety and Security level 1.
The post holder will have the skills and ability to:

· Maintain own fitness for work

· Maintain confidentiality when recording, storing and transmitting patient information

· Utilise professional guidelines to control cross-infection

· Carry out risk assessment as a priority to maintain health, safety and security of yourself, the patient, colleagues and others

· Utilise all PCT Health and Safety policies

4.   Service Development Level 1.

The post holder will have the skills and ability to:

· Review and audit services provided to inform.  Continuous improvement and service and policy developments

· Work effectively with local health, social care, housing and voluntary sector services

· Provide information to inform workforce planning and development for Chronic Disease Management

5. Quality Level 2

The post holder will have the skills and ability to:

· Contribute to the planning, development, implementation and audit of evidence based policies and guidelines including clinical benchmarks

· Collaborate with service providers, patients and carers to develop and review integrated patient pathway

6.   Equality, Diversity and Rights level 1

The post holder will have the skills and ability to:

· Recognise peoples diversity

· Promote equality of opportunity and access to services

· Challenge discrimination, prejudice and oppressive behavior

· Develop culturally sensitive patient pathways

7.  Assessment of health and well-being Level 4

The post holder will have the skills and ability to:

· Undertake a comprehensive assessment of the health and social care needs of people with complex chronic disease, including gathering and interpreting information; performing tests and analyzing the results and carrying out thorough physical examinations utilizing a Single Assessment Process

· Interpret and discuss assessment outcomes with patients, carers and other health and social care professionals

· Monitor, recognize and assess acute illness in patterns of chronic disease

· Prioritise individuals for assessment and management according to their health status and needs, referring for specialist assessment, diagnostic tests and programmes of support as appropriate

· Obtain, record and analyse data to inform decision making

8. Assessing  Individuals health and well-being needs Level 4

The post holder will have the skills and ability to:

· Develop evidence-based holistic care management plans for individuals with complex chronic disease enabling individuals, carers and families to contribute to the agreed plan

· Co-ordinate, monitor and review individual patient pathways including multiprofessional and interagency working

· Provide advice and information to assist individuals to manage and monitor their own condition including self-testing

· Manage episodes of acute illness within patterns of chronic disease

· Assist and prepare patients and carers to undertake healthcare activities at home by demonstrating and supplying appropriate equipment or teaching self-care activities

· Manage medicines including prescribing and administering medication

· Manage resources to optimize service delivery

*Competence re: Palliative Care to be added

