[image: image1.wmf]
Minutes of PPI in Commissioning - Citizens Jury Planning Meeting

Held on 22 April 2004 at North Lynn Community Centre

Present:
Trish Turner
(TT)
Public Involvement Manager WNPCT


John Rees
(JR)
Director of Public Health WNPCT


Mike Press
(MP)
Lay Person, WN Patient Parternship


Alan Crawshaw
(AC)
Development WNCVS


Jane Evans
(JE)
Co-ordinator for Carers Project






Apologies:
Dave Rodwell

Youth & Community Service








Action

2
Minutes of Last Meeting







The minutes of the last meeting held on 10 December 2003 were accepted.






3
Background







3.1
TT gave a reminder of how the concept of PPI in commissioning in West Norfolk arose and some of what was agreed at the last meeting (10 December 03).








3.2
Since the, ‘NATPACK’ have given TT £5,000 towards the cost of establishing the Citizens jury.








3.3
£1,000 of the money needs to be earmarked from the beginning for reimbursement of expenses as per the PCT PPI expenses policy (travel, carers and childcare costs).








3.4
Need to talk through our steps to get started, then consider how we might apportion the funding, ie training, payment to voluntary organisations to fund a worker to support member of jury etc.








3.5
JR to give update on new commissioning process






4
Update on Commissioning – John Rees.







4.1
TT gave a copy of the final commissioning Report ‘toolkit’ which explains new system of commissioning in West Norfolk.








4.2
JR gave background on how this came about and what the new process is.








4.3
This new process was accepted at the last Board meeting.  Next step is to promote the process and ‘recruit’ the bid co-ordinators to help people fill in forms.








4.4
Anyone can put in a bid, including voluntary sector, not just health.






5
Next Steps







5.1
Membership of the Jury.  (Taken from JR’s WN Health Profile)








5.2
155, 648 persons in West Norfolk PCT area.









5.3
Gender:  76,573 male, 79,075 female = 50% male, 50% female in broad terms.









5.4
Age: 19 and under = 
35,273
-
-
22%




87,356
-
-
57%




33,019

-
21%









5.5
Ethnicity:
98.7% White



13% Black/Minority/Ethnic (BME)









5.6
There are ‘hidden’ figures of those BME individuals who are not registered.  Agreed that there are no exact figures we should take the registered figures.  Need proper infrastructure to support the one person who represents all BME, perhaps through the new Diverse Communities Forum.  Need to invite someone from the Forum to this planning group.  Infrastructure would need to be funded.  Need to ensure people aren’t representing just their own views/BME group.  Perhaps one female, one male from BME.









5.7
Carers – 10% at  - least one carer is needed.









5.8
Long-term health problems/disability – 20%









5.9
Discussion on if the jury should be randomised or engineered.  People linking into a group have a better chance of succeeding:










· A huge publicity drive to ask people to put themselves forward for membership.  Drawing heavily on voluntary sector (particularly from this planning group) to ensure the ‘form’ is accessible by young people, people with learning disability etc.




· Payment of members to be considered due to their time commitment.




· Discussion around how 16 randomised members can reach consensus.




· Need to ensure that the ‘hard to reach’ people are fully engaged in this.




· Marketing material needs to clearly state what is expected.




· Agreed this is not possible at this time but consider at review.









5.10
This is a ‘pilot’ therefore we will not be randomising.









5.11
16 people and 5 reserves on Jury









5.12
20% long-term health problem/disability – 1 person from EPP programme and 1 person with learning disability.









5.13
Agreed that to enable this to happen, we need to take people from existing groups who are used to sitting on committees.









5.14
JR drew a diagram to show how the Jury might be made up (see below)









5.15
Process – ‘relatively better than it was’.  Working towards the ‘John Smith’ person sitting on the committee.   Initially the committee member, then with a shadow who gradually begins to make more of the decisions.







6
Next Meeting







The next meeting will be held on Thursday 27 May 2004 at 9.30 – 11.30 am.







JR to give presentation on commissioning


5.14


Citizen’s Jury





Male (8)





Female (8)





Youth





Adult





Older





Carer


Ethnicity


long-term Health Problems (including Learning)





As for male
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