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Notes of a Commissioning Process Project Meeting held on 21st May 2004 at West Norfolk Primary Care Trust

Present:

Nigel Tarratt

KL & Wisbech Hospitals Trust




John Rees

West Norfolk PCT




Robert Jones

West Norfolk PCT




Trish Turner

West Norfolk PCT 



Action

1
Aim of meeting - to discuss how to take forward the new commissioning process.






2
Three groups – modernisation, clinical and public, should meet as regularly as each group deems necessary to discuss and score bids throughout the year.






3
JR takes responsibility for the Clinical Group, which comprises of Acute and Primary care consultants, doctors, nurses and AHPs etc.  He will get the membership agreed.
JR





4
RJ has responsibility for the Modernisation Group and has written draft terms of reference.  Their commissioning role will be part of a powerful multi-agency influence in setting the modernisation agenda, taking forward initiatives such as the JSR etc, and considering pooled resources.  RJ will invite the new members and ‘disband’ the cluster group.
RJ





5
TT has responsibility for the Public Group and a planning group is working towards recruiting the initial members.
TT





6
There will usually be up to four Plenary Scoring Meetings a year, dates booked in advance.  If there are not enough bids to warrant a meeting, bids will be carried over till the next meeting, except in the case of the November meeting which will be timed to ensure all the last minute bids are scored.






7
For 2005 finance, it is only possible to have one Plenary Scoring Meeting.






8
To iron out any ‘hiccups’ in the process and to give everyone a chance to see how it works, there will be a Commissioning Process Testing/Calibration.   The earliest this can be held, allowing time for the groups to be formed, is September 2004.






9
Chair of Plenary – Margaret Tozer to be approached by TT.  Margaret is well known and respected as an ex-CHC Chief Officer and member of CHI.  She has just retired and is now Chair of the Patient Forum partnered to East Cambs and Fenland PCT.  She would make an excellent Chair, if she feels able to take on the role.
TT





10
Independent Observers – One representative from the Patient Forum partnered to WNPCT and one from the QEH to be invited.
TT





11
TT agreed to write a draft ‘role description’ for the post of Chair and Observer.
TT





12
A dedicated Administrator is needed for this process and preferably with a full-time responsibility for all commissioning matters (e.g. taking minutes and servicing the three groups as well as being responsible for copying and posting bids, arranging the Plenary sessions etc.).  It was stressed that Nikki would not be able to take on this role unless she was relieved of all her other commitments.  Admin will cost in the region of £20k.
JR





13
There was some discussion around ensuring that although clearly ultimately the PCT’s responsibility to commission, it is a whole health economy system and it is important to work in partnership.  RJ will discuss with Hilary Daniels (HD) and CE of the QEH, Tony Andrews (TA), how best to be involved in this process.  There is a suggestion of TA being invited to join the joint Board/Executive meeting with HD to be present when the commissioning of proposals is agreed.
RJ





14
JR will write up a final timetable and distribute information about the process, bid forms, scoring forms etc.
JR

Timetable

Date


September 2004
Process Testing/Calibration

31st October 2004
Last date for bids for 2005

1st November 2005
First date for new submissions for 2006

Early November 2004
Final scoring by 3 groups

December 2004
Plenary scoring

11th January 2005
Papers to Sue Cook

19th January 2005
Joint Exec/Board

Date of next meeting: Tuesday 22nd June 2004, 9.30am - 11.30, RJ office
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