KAISER PEMANENTE 

The following is being used to help create a standard format for being able to share Kaiser club members project objectives and to allow NatPaCT to help and assist you in ensuring you are able to deliver your project objectives.

I would be grateful if you would complete and return this template to Andrew Donald, Director of Operations, NatPaCT via e mail Andrew.donald.@doh.gsi.gov.uk by no later than Tuesday, 22 July 2003

1. What do you hope to achieve in your pilot?

Two key initiatives:

INITIATIVE ONE

The development, implementation and evaluation of 2-3 integrated care pathways (ICPs) with particular emphasis upon:

· Medical conditions (These have yet to be agreed, but will be based upon the top three conditions within the acute trust by consultant versus length of stay locally and nationally).  The ICPs will be underpinned by supporting clinical evidence and good practice.

· A discharge planning integrated pathway which incorporates prevention of admission, identification of high-risk patients, patients who bounce back into the system.  This will be based upon the Discharge from Hospital Pathway, Process and Practice document (DOH 2003), as well as local policies and procedures.

INITIATIVE TWO

Dr Sa’adu, Divisional Director, Acute Medical Care, West Hertfordshire Hospitals NHS Trust, will write a research paper with specific aims and objectives for a six-month project to compare a driven model of therapeutic rehabilitation versus a conventional model of therapeutic rehabilitation.  This will be carried out within two separate intermediate care facilities.  The nursing and medical model will be identical within the two homes.

Dr Sa’adu will then seek approval from the Ethics Committee to undertake this part of the project (and funding will then have to be secured).

In order to drive the research element of the project, we now require additional funding for a Data Analysis/Evaluator as well as support from the University of Hertfordshire.  This would assist us in ensuring that the outcomes are validated.

If funding is secured/approved, we aim to commence Initiative Two of the project approximately 1st February 2004.  The research project would be undertaken for six months and therefore would finish 31st July.

OUTCOMES

· Improved patient access to intermediate care (right patient into the right setting at the right time).

· Prevent admission to hospital.

· Reduced length of inpatient stay.

· Increased throughput within intermediate care.

· Patient functional improvement.

· Patient and Carer satisfaction.

· Staff satisfaction.

· Enable patients to maintain independent for as long as possible within their home environment.

· Provide measurable evidence to support a driven model of therapeutic rehabilitation that impacts upon the above indicators.

2. When did your pilot start and when do you anticipate that it will finish?

Our project commenced on our return from San Francisco in March 2003.  Consultation and agreement was sought from Watford and Three Rivers Primary Care Trust (PCT), West Hertfordshire Hospitals NHS Trust and West Hertfordshire’s Quadrant Intermediate Care Steering Group to consider and support the:

· Integrated Care Pathways project.

· Research proposal for the development, implementation and evaluation of a “Driven Model of Rehabilitation” within two intermediate care settings.

Within the Local Development Plan, funding had already been identified and agreed for:

· Increased therapy input at both the intermediate care facilities.

· A Staff Grade doctor based between the two intermediate care facilities, Monday to Friday 09.00 – 17.00 (with Consultant sessions weekly and input as required).

· Two Discharge Co-ordinators (part of their job role will be to assist with the development, implementation and evaluation of a discharge planning integrated care pathway (Refer to Initiative One) (to be interviewed shortly).

3. What are the main milestones in the pilot?

We have already passed our first milestones (see question 2).  Our next key milestone will be to develop a more detailed project plan.  To achieve this we require:

· Recruitment to the post of Integrated Care Pathway Facilitator/Project Leader.

· Ethics approval for the research element of the project to commence 1st February 2004.

· Support from the University in data analysis.

4. Who will be leading the pilot?

Dr Alfa Sa’adu, Divisional Director for Acute Medical Care, West Hertfordshire Hospitals NHS Trust.

Anne Jones, Director of Nursing and Intermediate Care, Watford and Three Rivers PCT.

5. Please list the main organisations involved.

Watford and Three Rivers PCT.

West Hertfordshire Hospitals NHS Trust.

West Hertfordshire Quadrant Intermediate Care Steering Group.

6. Have all these organisations made a commitment to participate?

Yes.

7. What resources will these organisations commit to the pilot?

Already in place re LDP.

8. What support do you need to ensure the success of the pilot?

We now require funding for:

· Integrated Care Pathway Facilitator/Project Lead

H or I Grade nurse or Head/Supt 11 equivalent 

Clinical Profession






£38,000

· Data Analysis/Evaluator from the University of Hertfordshire
£15,000

· (Administrative support for the Project Lead and for the

Data Analysis/Evaluator)





£7,000

· Consumables/travel expenses etc




£3,000

Total required





£63,000

Thank you

