KAISER PERMANENTE 
TAUNTON DEANE PRIMARY CARE TRUST

TAUNTON & SOMERSET NHS TRUST

The following is being used to help create a standard format for being able to share Kaiser club members project objectives and to allow NatPaCT to help and assist you in ensuring you are able to deliver your project objectives.

I would be grateful if you would complete and return this template to Andrew Donald, Director of Operations, NatPaCT via e mail Andrew.donald.@doh.gsi.gov.uk by no later than Tuesday, 22 July 2003

1. What do you hope to achieve in your pilot?

Improve hospital throughput in the short to medium term through better pre-planning of care, new ways of clinical working, more effective discharge planning, appropriate home care support and greater involvement of patients in their own care with the longer term aim of reducing lengths of stay.  This project will build on local Modernisation initiatives (RPS Programme) which have already achieved some reduction in orthopaedic lengths of stay.
2. When did your pilot start and when do you anticipate that it will finish?

Work initiated in April – May with agreement of outline action plan.  Work on various elements to commence in September – some elements of plan will be time limited – others will be on-going – initial plan will focus on period of 12 months – September 2003 to September 2004.
3. What are the main milestones in the pilot?

Four key elements of initial plan to be actioned in 2003/04:
· temporary appointment of case manager/community JAG co-ordinator;

· use of fluoroscope in out-patient clinic;

· establishment of primary/secondary care forum

· establishment of ‘phone-bone’ and e-mail advice for primary care.

Following confirmation of project funding the Steering Group is to meet in early August to confirm key milestone dates/actions for each of these projects during 2003/04.

There will be ongoing review of plan and good practice from Kaiser Permanente to identify other elements of good practice to be implemented locally.

A Dorset & Somerset Health community learning network to share lessons from the Kaiser Permanente learning programme is being established locally.

4. Who will be leading the pilot?

Edward Colgan, Chief Executive of Taunton Deane Primary Care Trust supported by Annabelle Legg, Deputy Director of Finance & Performance.

5. Please list the main organisations involved

Taunton Deane Primary Care Trust

Taunton & Somerset NHS Trust

6. Have all these organisations made a commitment to participate?

Yes – through Local Delivery Plan and Annual Accountability Agreement process for 2003/04.  The Dorset & Somerset Health Authority have also indicated their support for this initiative.
7. What resources will these organisations commit to the pilot?

Both organisations see the Kaiser Permanente project as part of their mainstream work – significant investment has been made in 2003/04 in orthopaedic services in the acute setting and the development of a community based musculoskeletal service through the Local Delivery Plan process.  Kaiser Permanente project funding will be specifically directed towards supporting the four projects outlined in section three above and local patient education and involvement, and self care initiatives to be developed/taken forward in 2003/04.
8. What support do you need to ensure the success of the pilot?

· shared learning through Modernisation Agency/Leadership Centre
· visit of Kaiser Permanente colleagues to Taunton (November 2004)

· shared learning networks with other Kaiser Permanente learning programme participants and links to other Modernisation Agency US based learning programmes.
For further information please contact:

Edward Colgan

Chief Executive

Taunton Deane Primary Care Trust

e.colgan@somerset.nhs.uk  

