KAISER PERMANENTE PROJECT ACTION PLAN

OUTCOMES 
ACTIONS/TASKS
LEAD (S)
PROGRESS
NEXT STEPS
RESOURCE IMPLICATIONS

Dissemination of KP Intermediate Care proposal.  
Meet the following people & groups:

CEO St Albans & Harpenden PCT

Watford 3R IC group

West Herts Quadrant IC Steering group


DB/PR/AS

“      “     “

“      “     “
Met 19/03/03

Met 1/5/03
Present to other groups listed.

Recommendation for a smaller multi-agency group to meet to discuss/plan re-working of proposal around ICP development to underpin IC proposal. Mtg planned for 22/05/03 

Re-present new doc to wider group 12/06/03

Broad multi-agency agreement to ICP proposal.

Requested to re-present @ next meeting 8/07/03 before plan is sent to DOH (Andrew Donald)
Watford 3 R PCT LDP already funding Discharge Facilitators, Therapists, for driven rehab concept

Need funding for ICP Developer & multi-agency education & training 

Liaison with Modernisation Agency colleagues  - Andrew Donald regards progress
Email Andrew
DB
Emailed – Andrew

15/04/03

7/05/03


Request to compile written Action Plan to release £30,000 monies
DB/PR/AS to do in due course.

Re-working of initial proposal around ICP development to underpin utilisation of IC beds in Community setting
Multi-agency meeting scheduled for 22/05/03.

 
DB/PR/AS

Supported by multi-agency team
Agreed format for proposal document and have template to work off.

Agreed steering group members – DB,PR,AS,MJ,JL (PEC),ACS
Write proposal PR/DB/AS ready for W3R IC Mtg 12/06/03
To include proposal for ICP Developer/Facilitator post £30,000 plus

Presentation of re-worked proposal – Agreement to go forward to DOH MA to release £30,000


Multi-agency meeting of Watford 3R PCT IC Group scheduled for 12/06/03.


DB/PR/AS

Supported by multi-agency team







































