Kaiser Permanente Learning Network

Outline Project Plan for East Sussex

Project Title
To apply the Kaiser principles of patient management to older people with complex needs.

Project Participants
Sussex Downs and Weald PCT, Bexhill and Rother PCT, East Sussex Hospitals, initial phase, with roll out to include Eastboune Downs PCT and Hastings and St Leonards PCT.

Project Aim

The project will study the recent hospital admissions of the selected patient group from two GP practices, one urban, one rural, to East Sussex Hospitals. 

Data will be used to identify (retrospectively) an “admission risk score” comprising social and clinical markers associated with a higher likelihood of admission to hospital.

This scoring system will then be applied (prospectively) to a cohort to identify those at risk of admission.

A team of clinicians and other staff from the acute trust, the PCT, the practices, social services and the voluntary sector will redesign protocol based services with the aim of reducing the number of admissions, and promoting the independence of the patient group, both through direct focussed intervention and involvement of the patients and carers.

The primary outcome will be rate of admission in the retrospective cohort compared with that in the prospective cohort.  Comparison will be made between rural and urban areas.

Kaiser Principles

The following principles, which underpin the Kaiser approach, will be adopted:

· Integrated Care: services for this group of patients will be designed to meet specifically identified need, breaking down the traditional barriers between secondary, primary, social and voluntary care.

· Services will be appropriately stratified to provide a comprehensive network of care to meet patients’needs, which will vary over time.

· The principles of promoting self care and, in this case, care provided by carers will be supported.

· The project will be designed to support the development of clinical leadership.
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Project Outcomes

1. Reduced hospitalization and improved independence for older people

2. Improved joint working across organizational barriers

3. Development of a local skill set on service redesign for use in other modernization projects

4. Development of clinicians as leaders in service redesign
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